
This is an initiative brief, aka an initiative one-
pager. It’s a simple document that helps teams to 
outline a project before they get started to make 
sure that:

Initiative briefs achieve this by helping you to first 
outline your problem in a solution-agnostic way. This 
means that we try not to mention any ideas for 
solutions when we describe the problem we are 
trying to solve. This helps us to make sure the 
problem on its own is worth solving, and that the 
solution we choose adequately solves the problem.

Second, we try to describe the value of solving 
this problem. This is particularly helpful with 
prioritising competing initiatives, especially if the 
value is measurable.

Next, we try to explore more than one solution. This 
helps us to make sure we’re choosing a solution that 
has good return on investment. This means we 
ideally want to choose simple solutions to big 
problems rather than complex solutions to small 
problems.

Lastly, initiative briefs can also contain any notes or 
research relevant to the initiative. This section is less 
structured — you can do what works best for you. 
It is helpful to document your working notes and 
research so that others can easily find any 
information relevant to an initiative in one simple 
location.

All stakeholders are on the same page regarding 
the problem to be solved.

The solution they adopt, build, or implement 
actually solves the problem they set out to fix.

They don’t implement a solution that is 
unnecessarily complicated or expensive to build/
roll out.

Tip: never mention a 
solution in your problem 

statement!

e.g., "we don't have back in 
stock notifications" is a 
bad problem statement 
because it mentions the 
solution (back in stock 

notifications).

Tip: the first solution you 
think of not always the 

best approach!

Try to list out multiple 
possible solutions. Think of 
at least one that is SUPER 
simple, even if it sounds 

silly.

Tip: keeping all of your 
research here makes it 

easy for someone else to 
take over in the future, 
check in on progress, or 
learn about why we did 
things a certain way.

Tip: if you're doing a LOT of 
research, store it in a child 

page underneath your 
initiative brief and link to 
it from the initiative. This 

can keep things more 
organised.


